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A Welcome Message From the NHI Founder
There are certain things you need to know about NHI and the Great Debate. In 1981, we organized the Young Leaders
Conference as NHI’s very first Latino youth project in Austin. The last three days of this experience was a youth legislative
event at the State capitol. This particular segment went so well in 1982 that the students wanted it to go statewide. And
because it was already called the “LDZ,” the name was kept and expanded to 8 days. The first statewide program was hosted
at the old Concordia College campus on 38th street and was attended by 183 students. So, the Young Leaders Conference
continued, but having lost its most popular end of summer segment, the LDZ, we kind of moped along until one day this
NHIer from the Texas Rio Grande Valley recommended that we should consider a competitive communication event for 9th

graders. A model was tested at Southwestern University in Georgetown, Texas, but not in the same way that the program
currently operates. Because we were so understaffed, it would not be until 1989 that the first Great Debate took place at St.
Mary’s University in San Antonio, only to be moved to the University of North Texas in 1990. Ultimately, the Great Debate
found a longtime home at Austin College in Sherman, Texas. NHI’s originating program has been housed for almost 30 years.
What a consistent partner and supporter of NHI.

So, why was the Great Debate invented, and for what purpose?  I’ve long told friends and staff of NHI that I’m a frustrated
teacher who loves to watch young people learn for themselves. And to be honest, I learned much of how I conduct my life
from the lessons of my Mom and especially my Dad. My father rarely gave instructions; instead, he mostly asked questions.
When he and Mom would leave me at home to go shopping, for instance, he would often ask me, “what are you going to do
while I’m gone?”  As a seven or eight years old, I rarely had an answer except to get an innocent look in my eyes.

“I don’t know,” I would respond, “clean my room maybe and put away my clothes.”

“What else?” he would ask.

“Rake the yard and straighten things out,” I’d answer.

”Good,” he would respond, “see you when your mom and I get back.” Dad almost always brought me and my two brothers a
surprise, maybe some ice cream or a candy bar, never before checking the quality of the work I promised. “Did a good job
son,” he would say, “proud of you.” Then came the next question.“What did you learn for yourself?” he would ask.

“That I can do things on my own,” I would respond.

“Great, but who else benefits from what you’ve done?” he would ask again.

“I helped mom and you and helped keep our home clean.” I would say.

“Great lesson son,” Dad would say. “Now go outside and play.” Almost always, I would go outside with my brothers or
next-door friends, feeling special for having done something good that made me feel happy inside, but also knowing that I
did something special for my entire family.

HOW DOES ALL OF THIS FIT INTO THE GREAT DEBATE?

First of all, the Great Debate is only the first step in your leadership journey. As a competitive experience, it provides you
with a window through which you can see and measure your abilities alongside like-minded peers in your same grade level,
and who have very similar aspirations about going to college. Leading, staying in the middle of the pack, or trailing way
behind has little to do with your competitors but instead how well you prepared, how much time you spent in understanding
the requirements of your category, how much you invested in your preparation.

As a young man from Houston, basketball was my first love. I participated in regular practices, went home, and spent late
evenings shooting baskets at home, then off to a local park for several hours with older guys who had a lot to teach me. In
other words, if you think that the only requirement for your readiness only depends on Sunday afternoon Great Debate
practices, you have not yet learned the requirements of personal excellence.
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One of the more important goals of the Great Debate is engaging you in logic, inquiry, and critical thinking.  NHI alumna,
Congresswoman Alexandria Ocasio-Cortez, gained her fame and national reputation from learning how to use questions as a
way of meaning, values, and underlying beliefs.  This skill is not limited to age, but in learning to frame questions that reveal
motives, beliefs, outlooks, and unstated views. Even the more adept members of the U. S. Congress become stressed
whenever “Alex” directs her attention at them. The bottom line is that she often practiced this means of logic, reasoning, and
judgment at NHI and all of the NHI programs she helped plan and direct while in high school and college.  She became the
youngest person elected to her current post. There are many other NHIers on ‘The Hill,’ in the Silicon Valley of California, in
state governments, at universities, community/civic organizations, and various arenas asking the tough questions.

A debate is similar to a game of poker. Only the players know what they’ve been dealt and the idea is to conduct an
assessment of what your opponent could be holding in their cards before playing their hands. And since no one dares to
reveal what they hold, they start by making an initial bet that could either be bold or only enough to gauge the other
competitors. In this process, facial expressions are assessed, the lifting of eyebrows, the stare-down, even the pupils of the
eyes receding or expanding, any tip of information useful to the betting process.

Similar circumstances are present in a debate, except knowing that someone will open with a declarative statement of intent
or purpose that stems not from statistics or expert opinion, but by the process of reasoning and judgment reached through the
use of logic. The use of reasoning to study challenges and then reach a judgment that frames the rationale or logic in
determining conclusions are cornerstone lessons of NHI/Great Debate training.  They are designed to become lifelong tools
in the leadership journeys of NHI youth as they explore opportunities and interface with life’s unfamiliar waters. When
dealing with NHI/Great Debate tournaments, the questions laid on the table are invariably existential, meaning having no
right or wrong answer.  It also doesn’t matter whether a judge believes or doesn’t believe in your point of view.  A real
evaluation relies on explaining the judgment you have reached about a particular challenge or question, the reasoning you
used to support your judgment, and the logic behind the position you have taken from the standpoint of preventing loss or
gain in benefits and rewards.

So the idea of a debate is to outsmart or out position an opponent, without being disruptive, disagreeable,
interruptive, or hostile. Instead, use good strong voices, well-articulated thoughts, well-designed questions, and
pinpointed strategy are the real tools for success in debate.

Finally, here are some protocols to observe:

● Dress and look professional for the debates, using mostly dark blues
● Record your presentations repeatedly on your computer for critical evaluation and performance effectiveness
● Don’t place your face too close to your screen to avoid exaggerating facial features
● Help your eyes express along with the content of your questions and answers
● Don’t stand to make a statement or presentation because the viewers will look around instead of focusing on you.
● Construct a background suitable to your presentation preferably a bookshelf or more formal background
● Test your lighting to avoid shadows or transmissions that don’t  accentuate your face
● Take care of all potential interferences that can disrupt your presentation such as crawling cats, barking dogs, loud

siblings, loud television/music, etc.
● Avoid the use of “Yes” or “No” questions because they do little to the quality of discussion required.
● The use of a witness or CX cross-examination is not an opportunity for a long-winded speech but instead to respond

to a direct question and provide well-prepared answers
● Use reasoning and good judgment to engage an opponent rather than codes?
● Pay the price for excellence

You better believe I will be “tuning in” to see the debates and mostly learn from your ideas and
be inspired by your vision.

Best,

Ernesto Nieto
President and Founder
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About the National Hispanic Institute
NHI is an international nonprofit “thought leadership development" entity founded in 1979. The organization is dedicated to
engaging high school-age youth in experiential learning initiatives that further their thought skills and competencies in
preparation for future leadership roles in Latina/e/o/x community life. The institute promotes the pursuit of common purpose
in nonpartisan settings through high-intensity summer projects conducted on different college campuses across the United
States. The institute’s uniquely designed community social entrepreneurship concept and model is the primary means of
engaging students in thought leadership development. NHI is headquartered in Maxwell, Texas, has numerous
community-based alliance entities as working partners, and an extensive network of high schools throughout the United
States and different Latin American countries that annually assist in the organization’s student mobilization and program
efforts.

NHI is sustained and advanced by membership fees, student tuition, and the annual contributions of the organization’s
growing alumni. Approximately 2,500 students yearly gain admission. Since 1981, over 100,000 have attended.  To assist the
organization in its training efforts, 900 former participants annually volunteer in different staff roles. Membership to its board
of trustees largely comes from previous participants who are involved in a variety of business and professional interests as
adults.

Community social entrepreneurship is NHI’s primary means of engaging Latina/e/o/x youth in thought leadership training. A
participant-beneficiary approach to student development attracts prospective participants to apply for admission through a
competitive review process. Selection criteria emphasize strong academic performance, involvement in school extracurricular
activities, intent to pursue undergraduate college studies, and interest in community civic engagement. Students selected are
provided different options to participate in NHI leadership summer programs conducted on different college campuses across
the United States. NHI also conducts an abroad leadership program in Panama City, Panama. Summer leadership experiences
are organized by grade levels and last from six to eight days, depending on the training requirements and emphasis of
particular programs. The gains and benefits that students realize by attending NHI leadership programs are organized in
accordance with student maturity levels and readiness to respond to complex thought challenges. Common goals in each of
the organization’s three high school programs include skill-building, competency development, and strengthening the social,
emotional, and psychological outlooks of NHI youth.

Summarizing NHI's Three Core Leadership Experiences
NHI leadership programs mainly concentrate on three overarching goals that include the following:

● The Great Debate/Virtual Great Debate (GDx) - At the high school 9th-grade level, adding strength and substance to
students’ communications effectiveness is seen as important to their academics, their capacities to score well on
college entrance examinations, and their abilities to effectively transmit ideas and thoughts. The better a student
manages language, the higher their confidence levels and willingness to engage others. Historically, the Great
Debate was provided in two distinct formats: a) The Four-Day Series; and b) the Six Day Series. Although different
in organization structure and format, the goals remain the same. In 2020 and 2021, the Great Debate went virtual and
is called the GDx. This year, we will serve over 600 students. The digital GDx program is offered when there is high
demand for participants who cannot travel to the in-person locations.

● Lorenzo de Zavala Youth Legislative Session - High school sophomore students who attend the “LDZ” can select
from one of three national sites. Among the most nationally recognized summer learning experiences, two primary
goals drive this program: a) introducing students to community stewardship and engaging them in a governance
experience. As an organization committed to supplying the future Latina/e/o/x community with its more capable
candidates, the LDZ is an extraordinary, fast-paced process of self-learning that does much to change mindsets,
uplift spirits, encourage creativity, and learn from the example of peers. While lifetime friends are formed through
this program, by far the overriding outcome for participants is realizing that while they are likely to attain multiple
career goals in their life pursuits, also investing time, talent, and effort in furthering the Latina/e/o/x community
quality of life adds to the benefits that others receive as well. During the pandemic, NHI also created the LDZx
program - an entirely online, interactive experience where students create governance models with peers from far
away places and design a policy and protocol for entertaining ideas and determining their application through
passing laws in the metaverse.
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● Collegiate World Series - High school juniors who gain admission to the CWS get a real-life taste of what’s to come
as they transition from the security and oversight of their parents to independent adulthood. Conducted over five
days, the CWS consists of two distinctive features: a) receiving a final review of the college admission process from
actual college counselors invited by NHI; and b) developing insight into the use of inquiry-based learning as a key
tool in personal decision making and life management. Sometimes referred to as NHI’s “capstone” experience, this
learning project has earned a reputation among former participants as being among the most important learning
opportunities for emerging high school seniors. The CWSx was created during the pandemic to serve students who
cannot travel, where they get to meet and interact with College Register admission officials at top universities, while
also gaining valuable mentorship from NHI alumni. Their experience is intensive, but from the comfort of their
homes. By the end of CWSx, students will have gone through the key elements of the college admission process and
have a much stronger grasp of financial aid - a win-win for the entire family.

Quick Historical Facts on NHI
● Established July 20, 1979, Austin, Texas
● Founders Ernesto Nieto and Gloria de Leon, husband and wife team of almost 4 decades
● First NHI Youth Pilot Project – the Young Leaders Conference, 1981
● First Statewide LDZ, Austin, TX, 1983, Concordia Lutheran College; Texas State Capitol
● Formation of the first Community Leadership Council (precursor to “NHI Alliances”), 1985
● Formation of the NHI College Register, 1985
● Purchase of the Schawe Mansion and Ranch in Maxwell and move of the NHI home office, 1985
● NHI's first expansion to New Mexico with the LDZ at the University of New Mexico, 1988
● First Statewide Great Debate, St. Mary’s University, San Antonio, 1989
● Formation of the John F. Lopez, Jr. Research and Management Fellowship, 1989
● NHI's second expansion to Colorado with the LDZ at Colorado State University, 1990
● First Pilot Collegiate World Series, Southwestern University, and NHI serves 10,000, 1990
● NHI opens the Midwest LDZ at the University of Iowa, 1991
● NHI moves the LDZ to DePaul University in Chicago and rebrands it “The National LDZ”, 1992
● Launch of the Collegiate World Series and Collegiate Leadership Network, 1993
● NHI's LDZ expands to California at Pomona College, 1994
● Creation of the Mexico Language Program, Monterrey, Mexico, 1996
● NHI hits over 25,000 members, 1998
● The first generation of alumni join NHI Board of Trustees, 2000
● NHI President, Ernesto Nieto publishes Third Reality: Crafting a 21st Century Latino Agenda, 2002
● NHI opens NHI-DePaul Leadership Service Center, DePaul University, Chicago, IL, 2002
● NHI launches Northeast expansion with the Northeast Great Debate at Villanova University, Villanova, PA

(Philadelphia Area) 2003
● The pilot program “The NHI Expo” which evolves into Celebracion, Corpus Christi, TX, 2003
● NHI opens NHI-Villanova Leadership Service Center, Villanova, PA, 2004
● NHI expands to Puerto Rico with LDZ Internacional at the University of Puerto Rico, 2005
● Esther's Hall building dedicated at NHI Ranch in Maxwell, 2004
● NHI moves the LDZ to Monterrey, Mexico with LDZ Las Americas, El Instituto Tecnologico y de Estudios

Superiores de Monterrey, 2006
● NHI pilots Discover Spain and Discover Argentina, 2005
● NHI opens NHI-Washington State Leadership Service Center,

Washington State Tri Cities, 2007
● NHI moves LDZ Las Americas to Panama at Ciudad del Saber,

2009
● NHI launches the NHI Magazine and NHIMagazine.com, 2015
● NHI dedicates the Samuel Moreno Spiritual Area at Maxwell,

2016
● NHI launches the Young Professionals Association, 2016
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● NHI launches Podcast Network, 2017
● NHI approaches 40 years, 2019
● NHI launches virtual Great Debate (GDx) and Collegiate Works Series (CWSx), 2020
● NHI launches virtual LDZ  (LDZx), 2021; NHI launches first ever in-person programs in a pandemic, using

COVID-19 mitigating protocols
● NHI returns to in-person models of programming with StaySafe training
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The Texas Great Debate Summer Experience
Texas Great Debate (June 11-14, 2022)

We want students to enjoy their NHI summer experience. Below provides additional information on what to expect while at
the Texas Great Debate program at Schreiner University.

DAY ONE
When students arrive at Schreiner University they check in as a team and officially register as Great Debate participants.
During registration, participants receive an official NHI notebook, pen, lanyard, and name tag as well as an official 2022
Great Debate t-shirt. After registration, participants are assigned a roommate and dorm room. After registration, teams depart
to the dorms to leave their luggage and return for the Opening Ceremony.

At the Opening Ceremony, all participants are welcomed by Schreiner University and NHI Staff, as well as introduced to the
Texas Great Debate Educational Directors. After the official welcome, all volunteers are dismissed and participants stay to
meet their Educational Directors. After dinner, participants reconvene in the auditorium for a Great Debate Clinic that
reviews topics, themes, debate formats, etc. and are later released to meet with their respective teams for preparation the
debate tournament on Day Two.

DAY TWO
The debate portion of the Great Debate begins as early as 7:30 AM on Sunday morning. Debate times and rooms are posted
in the general waiting area and all participants are encouraged to periodically check the postings for updates. All participants
compete in four debate rounds, two in the morning and two in the afternoon, and are judged by former Great Debate students
called JFLs. Each competing individual or team receives a copy of the ballot and the official ballot is returned to the
Tournament Headquarters to be tabulated.

Participant scores are documented and used to determine the top 16 individuals (Ort/Ext) or teams (CX/MT) to compete in
the Sweet 16 rounds on Day Three. To determine the top 16, the GD tournament staff drops the highest and lowest scores of
all four rounds and averages the middle two rounds. If a participant receives a bye during a round, the Tournament staff
averages the scores of the three other rounds and uses that score as the bye round score.

All students that do not advance to the Sweet 16 rounds are automatically placed in a new Great Debate event called
Athenaeum. Students receive training and form Athenaeum teams Sunday evening after the Sweet 16 ceremony. Students that
advance to the Sweet 16 rounds convene with their region and Head Coach to begin preparation for debates the following
day.

DAY THREE
The Sweet 16 rounds are structured in a single elimination tournament format until finalists (top 2 individuals or teams in an
event) are selected. In some cases, regions may compete against an individual or team from their own regions. Athenaeum
rounds begin after breakfast and continue until after lunch and select speakers for the final debates. After all the finalists are
confirmed, all Great Debate students and volunteer staff convene in the auditorium to view the final debates. The final
debates conclude the debate portion of the Texas Great Debate and the program shifts to celebrations with an awards
ceremony and dance.

DAY FOUR
The final day of the Great Debate allows students to reflect on their program experience and learn about new opportunities to
stay engaged in their respective regions. The Closing Ceremony also allows for NHIers to say goodbye to their newfound
friends.
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2022 Great Debate Theme & Topics
2022 GREAT DEBATE SUMMARY AND TOPICS
Revised and updated - May 20, 2022 - Supercedes all previous versions

Introduction
NHI curriculums and programs are constantly evolving and always being evaluated formally and informally. For over 40
years, NHI has worked with its parents, volunteers, trainers, coaches, staff, and trustees to design experiences that prepare
young people for the challenges of leading in the future. After several reviews and conversations with NHI’s faculty, the
following theme and topics are issued for use in the 2022 Great Debate to drive student learning and development. Some of
the topics are modified from earlier versions that were issued this Spring. Some of similar or almost the same. The topics
below reflected current NHI thinking about conversations we want to foster in the Great Debate this summer. Now that a few
weeks of training have taken place and your team is almost ready to go, now you can dive it, build your arguments, and
polish until the end. Good luck, we cannot wait to hear what you come up with!

NHI’s Great Debate
The Great Debate is a leadership program designed by the National Hispanic Institute for ninth-grade students. Piloted in
1985, the Great Debate is international in scope and annually serves 750 students throughout the United States and across the
Americas. The 2002 summer Great Debate projects are located at host universities in:

● Texas Great Debate & Texas Star Great Debate
Schreiner University in Kerrville, Texas

● California Sol Great Debate
University of San Diego in San Diego, California

● Northeast Great Debate
Saint Francis University in Loretto, Pennsylvania

● Midwest Great Debate
Augustana College in Rock Island, Illinois

Presenting the 2022 Great Debate Theme
In 2022, as National Hispanic Institute (NHI) Great Debates return to in-person learning experiences, social narratives are
presented as the thematic concept for dialogue, discussion, and debate.

Social narratives represent the mental images that are subscribed to as a means of describing their social status, value, or
condition. Social narratives are reflections of the operating beliefs, social perspectives, behaviors, habits, attitudes, practices,
and customs that shape people’s mindsets. They influence the manner in which they respond to different social challenges.
Great Debate participants argue whether or not current social narratives of the Latina/e/o/x community are sufficient to guide
their leadership readiness in the future.

These social narratives are initially transmitted by parents and other close members of the family who shape a child’s identity
and values. Love, affection, membership, individual worth, and expectations within the family unit help form the child, and
depending on a child’s character, these social narratives are further influenced by complex social experiences and external
factors. These external factors may include family education and economics, community environments, and institutions such
as school, church, and eventually employment. NHI’s concept of social narratives is driven by the belief that the combined
total of these influences become the intervening social forces that shape the social lenses they use to perceive the world and
navigate their everyday social environments.

Social narratives direct society to attribute societal inadequacies and deficiencies to groups and individuals alike. The
Institute contends that when this happens their social narrative may be imprinted with inadequacies and deficiencies.
Consequently, these groups can begin to perceive themselves through a deficit lens and navigate their life experience as such.

An elementary school-age child, for instance, may not have the tools or familiarity needed to handle social circumstances
where they are automatically labeled as “at-risk”  based on ethnic or economic criteria. Similarly, a gifted athlete who has
developed under an inadequate label may not be able to evaluate the full extent of their abilities and opt for a position on the
team that is less demanding than quarterback, despite having all the needed assets for that position. The same can be said
about the high school student who makes excellent grades in a college-bound curriculum but elects to enroll in a less rigorous
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academic institution rather than accept a full scholarship to a highly recognized one. In each of these cases, the existing social
narratives, inherited or imposed, are mental models guiding individuals in the decision-making process. The same questions
can be applied to communities as a collective. Even entire societies and countries can craft an identity guided by
long-established or unchallenged social narratives.

In attempts to construct potential answers to the challenge question, students are asked to limit their investigations to
perceived views in the operating social narratives of Latina/e/o/x communities throughout the Americas. What social
narratives and beliefs are considered sacred and vital to maintain and advance the cultural integrity and value of community
life? What are operating social narratives/beliefs thought to no longer be seen as serving useful purposes in advancing the
quality of life-perhaps, even potentially harmful to the community? Many Great Debaters will come to influence and
shepherd the next century, therefore, what new social narratives should the community adopt in preparation for a new and
different modern-day era?

Great Debaters should keep in mind that each of the four debate/speech categories will pose questions relative to specific
topics laid on the table by NHI. The real test of leadership by the participants will not only center attention on dissecting
challenges, but more importantly affirming which direction our community should take through sound reasoning and
judgment.

Based on “Social Narratives: Increasing NHI Student Personal Success” by Ernesto Nieto, 2016
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Presenting the 2022 Great Debate Topics

This year, the Affirmative in Cross Examination teams will argue that the use of social advocacy and reform practices in the
United States and Latin America mainly used throughout the 20th century will no longer be effective in a new modern era.
The Affirmative lays out a rationale against the continued use of social advocacy and reform practices by drawing attention to
their inherent flaws and weaknesses. Furthermore, the Affirmative points out the damage and harm these strategies could
cause for people living in 2050 and beyond.

Students can review past social movements throughout the Americas of the 1960s and 1970s that involved boycotts,
walkouts, and marches to express peoples’ dissatisfaction with educational, employment, and social practices. However, the
utility and appropriateness of these practices are left to the student to construct and present as ineffective for the future.

The role of the Opposition is not to present a counterargument to the Affirmative or draw attention to other methods of
attaining community change. The principal role of the Opposition is raising questions, resulting in either disarming the
argument of the Affirmative altogether or weakening it to the extent that a case for change cannot be attained.

A particular feature of the argumentative process is the inclusion of a partner whose sole role is finding weaknesses in the
case presentations being made either by the Affirmative or Opposition through the use of strategic questions. In other words,
the role of "cross-examination" is to use well-designed questions either to help illustrate argument weaknesses or affirm the
conclusions of the lead presenters, i.e. affirmative or opposition.

For 2022, both Mock Trial and Cross Examination teams shall explore a similar topic but use different argumentative
styles. Judges shall be advised that scoring will include adherence to argumentative styles, use of reasoning and judgment in
case presentation, and the use of strong compelling rhetoric in supporting their respective views.

In Mock Trial, as the attorney for the Plaintiff, the goal is to demonstrate that the Defendant has violated the Social Utility
Code and supports it with expert testimony. In addition, they are expected to point out the weakness, damage, and
shortcomings of the Defense’s argument. The attorney for the Defense refutes the argument of the Plaintiff and uses expert
testimony from their own witness to demonstrate there has been no violation of the Social Utility Code.

Extemporaneous Speaking is a competition in which a contestant is given a prompt related to the theme. Using mainly logic
and reasoning, the idea is to construct and present three potential answers that are finally reduced to the best option. This
means that a contestant must be given a prompt that can be approached in more than one manner, not with a simple yes or no.

In a round-robin tournament comprised of four rounds, two contestants will deliver oral presentations. The first and third
rounds will be related to public and K-12 education; the second round will be on family values, families, and local
communities; the fourth round will focus on higher education. The elimination rounds will focus on civic and community
leaders and their organizations.

This year's Oratory will involve a dramatic presentation on how culture and its beliefs and practices can have a healing
impact on communities that have faced tragedy and loss.  However, in this case, the presentation cannot focus merely on the
sadness of loss but instead concentrate on the various ways that culture helps to cure the spirit and uplift hearts. Oratory may
be presented in Spanish, English, or bilingually.

You are invited to listen to a 2017 podcast series from NHI’s podcast channel www.anchor.fm/nhi-podcasts where the
founder, Ernesto Nieto, and headquarters colleague, Julio Cotto discuss each category and its nature.
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Extemporaneous Speaking Topic

The Extemporaneous Speaking Topic, as released by NHI, exists in the form of various questions pursuant to the theme.
Questions for competition shall NOT be worded in a way that explicitly calls for agreement or disagreement by either
speaker. Speakers should analyze and respond to each question based on original analysis and research. Speakers are not
obligated to offer opposing responses.

Participants will explore various policies within various communities within the large Latina/e/o/x community. Participants
are asked to examine the social narratives that are formulated as a result of implementing, proposing, or practicing certain
policies. Public policies and community practices influence and impact social narratives that affect our community’s thinking
and mindsets.

In the first and third rounds will be related to public and K-12 education. Participants should examine and discuss policies
and practices related to these worlds. For example, “are schools engaging young Latina/e/o/xs in leadership training besides
programs offered by organizations like NHI?” Another possible discussion question is, “Do high school students realize the
relevance of leadership training in their school studies and their success in college and beyond?”

In the second round to family values, families, and local communities. Participants, in conjunction with the official text Third
Reality, should examine the modern Latina/e/o/x family. For example, “What are values to consider preserving for the late
21st century?” Another discussion question might be, “Do families realize the value of leadership training as being key to
their future success?” “What are potential social narratives that are formed by our families that are fundamental to your
success as a leader in this century?”

In the fourth round, the focus is on higher education. Questions participants should consider are like, “Do you believe that our
colleges and universities are actively training Latina/e/o/x students for future leadership roles in an emerging multicultural
world?”

The elimination rounds will focus on civic and community leaders and organizations they represent or operate in and thus a
question to explore in training is, “What are three to four leadership methods that Latina/e/o/xs have used to bring about
change in the 20th century? Of those which one would you most support?” “What potential leadership methods should be
considered in preparing leaders for the mid to late 21st century?” “What social narratives are formed as a result of adopting
these methods?”

Speakers should identify at least one citation from any of the following Focus Chapters from Third Reality: Crafting a 21st

Century Latino Agenda: Tejano Millionaires (5), Lonely Road Back (7), Turmoil of Change (9), or Freeing the Mind (15).
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Oratory

This event is meant to simulate the process by which agendas and proposals are persuasively presented and defended.
Although Oratory participants are encouraged to be creative in developing and writing their presentation speeches, Oratory is
a professional and formal speaking category. Orators are encouraged to be expressive and passionate in the presentation of
their speeches.

The past several years have been marred by tragedy, sadness, loss, and in some cases, a new search for meaning. Many NHI
communities were struck by the pandemic and some continue to feel the continued effects. In the case of NHI, we stuck to
our vision, mission, and our core “Fundamentals” to push through these past years of disruption and uncertainty. However, it
was NHI’s culture, our values, and our core beliefs that allowed us all to continue. We will celebrate a return to seeing Great
Debaters on stage in 2022 after a digital hiatus since 2019.

Orators are asked to outline an agenda or written proposals that call the community to lean on its culture and beliefs as means
of healing and shaping a narrative for the future. This presentation should be dramatic and have an effect on a community that
has faced tragedy and loss. Yet, Orators are encouraged to craft stories that the community’s culture uplifts, inspires, and
cures the spirit. The culture you emphasize or the new culture you present should ultimately foster a social narrative for us to
look to.

Speakers should identify at least one citation from any of the following Focus Chapters from Third Reality: Crafting a 21st

Century Latino Agenda: Legacy of Family (1), Conflicts Within (13), or Responsibility for the New (14).

Cross Examination Debate Topic

Cross-Examination is an exercise of opposing views that critically examine a controversial community issue. This category
consists of a team of two contestants who are given the opportunity to debate another two-person team head-on.

Resolved: that American use of social advocacy and reform practices that have mainly been used throughout the 20th century
will no longer be effective in a new modern era.

Participants should identify at least one citation from any of the following Focus Chapters from Third Reality: Crafting a
21st Century Latino Agenda: Loss of Innocence (3), Potomac Fever (6), Turmoil of Change (9), or Let the Ship Sink (12).
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Mock Trial Topic

BEFORE THE COMMUNITY COURT
OF THE LATINA/E/O/X (hereafter referred to as “Latino”) COMMUNITY,

THE LATINO COMMUNITY

v.

LATINO CIVIC LEADERS

I. Parties and Attorneys
1. The Plaintiff, Latino Community, “The Community,” is represented by the Office of Latino Community Prosecutor
(OLCP).

2. The Defendants – Latino Civic Leaders

II. Background
The Office of the Latino Community prosecutor in January 2022 filed a Complaint for Declaratory Judgment against

the civic leaders who use social advocacy and reform practices. The OLCP alleges that the use of these practices are
inconsistent with the values and goals of the community found in Article 11 of the Community Social Utility Code. The
Office of the Latino Community Public Defender filed an Original Answer on behalf of the Defendant’s practices generally
denying the Prosecution’s allegations and responding that the practices are consistent with Article Eleven.

III. Issue Proper for Trial

It is the finding and order of the Court that the only issue proper for trial is whether Latina/e/o/x civic leaders’ use of
social advocacy and reform practices are inconsistent with the values and goals of community found under Article 11 of the
Social Utility Code. The plaintiff charges the Defendant to be in violation of Article 11.

The Court admonishes the parties that this is the only issue that will be considered in the trial.

Article 11 – The Community Social Utility Code
§11.01 Community Social Utility.
Community systems, practices, approaches to a problem, responses to an opportunity, beliefs, ideologies and
attitudes are just to the extent that they serve and promote the community’s general welfare. They are unjust to the
extent that they injure it or detract from the community’s general welfare.

§11.02. Factors to be considered by the Court in determining Community Social Utility.
In adjudicating the social utility of a community system, approach to a problem, ideology, belief or attitude under
§11.01, the Court may consider one or more of the following factors:

A. Whether it is in the rational self-interest of the whole community.

B. Whether it promotes the social, economic, political, intellectual and cultural progress of the whole
community.

C. Whether it promotes justice, meaning that it renders each individual their due.

D. Whether it promotes the cultural values of the community.

E. Whether it promotes the life, liberty and happiness of the community as a whole.
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F. Whether it encourages Latina/o/e/xs to seek answers and solutions within the community before seeking
answers and solutions from outside institutions.

§11.03    Definitions.
All words in this Article shall be interpreted to have their plain-language meaning.

§11.04. Standard of Proof.
1. Required Proof. In a complaint brought under this article, the Plaintiff shall be required to prove its case by

clear and convincing proof. This standard is a qualitative standard of decision and not a quantitative
standard.

2. Definitions. For the purpose of this section:

a. The term proof includes both evidence and argument.
1. Both parties are required to use Chapter 4, “Conflict in Identity,” Chapter 9, “Turmoil of

Change,”  Chapter 13, “Conflicts Within,” and Chapter 14, “Responsibility for the New”
of the official community text Third Reality: Crafting a 21st Century Latino Agenda as
part of their evidentiary packet, verbal arguments, and in witness testimony.

b. Clear and Convincing Proof means the measure or degree of proof that produces a firm belief or
conviction of the truth of the allegations sought to be established.

VI. Other Rulings and Orders of the Court.
The Court rules that it has jurisdiction in this case, that all parties are properly before the court and have standing to proceed.
The Court also rules that the case constitutes a proper class action lawsuit. The Court finds and orders that the only rules of
decision and applicable law shall in this case be Article 11 as stated above and that no other portions of the Latina/e/o/x code
apply. The Court assigns this matter for the trial on the merits during the appropriate National Hispanic Institute Great
Debate.
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2022 Texas Great Debate Tentative Schedule
DAY ONE
11:00am – 2:00pm Registration (lunch not provided)
1:30pm – 2:00pm            Parent Orientation
2:30pm – 3:00pm            Opening Ceremony
3:00pm – 5:00pm            Great Debate Clinics
5:00pm – 6:00pm            Dinner
6:00pm – 7:30pm            Great Debate Clinics
7:30pm – 10:30pm          Team Meetings
11:00pm                           Lights Out

DAY TWO
7:00am – 8:00am            Breakfast
7:30am – 12:30am          Rounds I & II
12:00pm – 1:30pm          Lunch
1:00pm – 6:00pm            Rounds III & IV
5:30pm – 7:00pm            Dinner
6:30pm – 7:00pm            Group Photo
8:00pm – 9:00pm            Sweet Sixteen Ceremony
9:00pm – 10:00pm          Athenaeum Training
9:00pm – 10:00pm          Sweet Sixteen Training
10:00pm – 10:30pm        Team Meetings
11:00pm                           Lights Out

DAY THREE
7:00am – 8:00am            Breakfast
7:30am – 12:00pm          Sweet 16 and Athenaeum Rounds
11:30pm – 1:00pm          Lunch
1:15pm – 2:30pm            Semi-Finals Rounds
2:30pm – 5:00pm            Finals
5:30pm – 6:30pm            Dinner
6:30pm – 7:00pm            Team Meeting
8:00pm – 9:00pm            Awards Ceremony
9:00pm – 12:00am          Dance
12:30am                           Lights Out

DAY FOUR
7:00am – 8:00am            Breakfast
8:30am – 10:00am          Closing Ceremony
10:00am – 11:00am        Region Check Out

2022 Summer Official Program Checklist
REQUIRED ITEMS

● $20.00 KEY DEPOSIT (Check or Cash)
IMPORTANT NOTE: If key is NOT returned prior to departure, (lost key, misplaced, etc.), the key deposit will not
be returned and the family will be billed the remaining replacement fee for the room key. Families that do not submit
a key deposit will be billed for the full amount to replace a lost or damaged key.

● MEDICAL & PARENT RELEASE FORM (CLICK HERE TO VIEW)
● MEDICATION PERMISSION LETTER – Please email letter with details along with parent signature to

admissions@nhimail.com. (Please put Medication Permission in Subject Title)

DRESS CODE
Dress Code: Great Debate students are showcased as the best and brightest of the Latina/o/x community. Students must
dress accordingly during sessions and activities. Students may change into casual attire every evening after sessions and
program activities. The dress code during sessions & activities is as follows:

● Business Formal Attire:
MALES:  suit/blazer or trousers/slacks & tie/dress shirt with dress shoes
FEMALES:  trousers/slacks/dress/skirt & shirt or dress top/dress with closed-toe shoes

● Business Casual Attire: Slacks/khakis/dress jeans, polo’s, casual dress shirts, casual dresses, etc. (NO short shorts,
NO tight shirts, NO baggy pants, NO profanity/ inappropriate language on clothing.)

DAY 1: Casual DAY 2: Business Formal DAY 3: Business Formal & Dance Attire DAY 4: Casual
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DORMITORY ITEMS & LINENS:
BASIC LINENS ARE NOT PROVIDED - Bed sheets, bath towel, and washcloth WILL NOT BE PROVIDED. Please
make arrangements to bring your own. Dorms use twin beds.

DO NOT FORGET TO BRING:
● Sleep attire
● Toiletries (shampoo, soap, toothpaste/brush, sunscreen, deodorant, brush/comb, etc.)
● Flip-flops/Shower shoes
● Twin-size bed sheets
● Towels
● Blanket
● Pillow

OTHER/OPTIONAL ITEMS:
● Hair Dryer
● Camera/Memory Card/Batteries/Charger
● Cell Phone Charger
● Iron/Steamer
● Spending Money (Optional): Students may choose to order pizza or food in the late evenings, purchase snacks at

vending machines, or buy college/university apparel or NHI gear (t-shirts, backpacks, etc.).

WE DISCOURAGE STUDENTS FROM BRINGING: GAMING SYSTEMS, OR ANY OTHER EXPENSIVE
TECHNOLOGY. IMPORTANT NOTE: NHI IS NOT RESPONSIBLE FOR ANY LOST ITEMS.

Important Phone Numbers
NATIONAL HISPANIC INSTITUTE

Office: 512-357-6137

Email: admissions@nhimail.com

Website: www.nationalhispanicinstitute.org

M-F, 8:30am - 12:00pm, 1:30pm - 5:30pm (Central Daylight Time)

NHI Summer Digital Applications
DISCORD
Discord is an online communication platform that NHI uses to keep students informed and engaged. During the Great
Debate, NHI will use Discord to provide real time updates and allow members to engage with each other during the program.

If you have not created a Discord account, please go to www.discord.com.

Each summer, NHI provides additional online learning enrichment opportunities using Google Classroom, Moodle, or other
online video platforms. Please be on the lookout for instructions on how to access these resources.
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About the Host Institution:  Schreiner University

Where We Came From
Named after the Texas Ranger and “Father of the Hill Country” who provided the original land and endowment for the school
in 1923, Schreiner University is a product of the soil in which it was grown. Captain Charles Schreiner immigrated to Texas
as a teenager and lost his parents soon after he arrived. Through hard work and commitment, he built a livestock, retail, and
banking empire in Kerr County, the heart of the Texas Hill Country. His story, like those of so many other Texans, is one of
courage, strength, hope, and resolve. Though the odds were against him, Captain Schreiner had a vision of a vibrant and
diverse Texas Hill Country that included a school educating young men—and later young women—in the military tradition.

Schreiner Institute also grew out of the vision of the Presbytery of Western Texas. In the tradition of the denomination, the
Presbytery of Western Texas recognized the people of the Texas Hill Country required a quality education in order for their
minds and, therefore, their hearts to be liberated and truly free. As early as 1906, records indicate the Presbytery intended to
start a school in Kerrville. In 1923, working alongside Captain Schreiner, it saw that school—Schreiner Institute—become a
reality.

Out of the minds and hearts of Captain Schreiner and the Presbytery of West Texas grew the maverick educational institution
known today as Schreiner University.

Who We Are
At Schreiner University, students enter with hope and leave with achievement. We are a diverse, fiercely independent
university. We are affiliated by choice and covenant with the Presbyterian Church (USA) with a main campus in the Texas
Hill Country and first year campuses throughout the state.

What We Do
Schreiner University is a place of opportunity. We offer undergraduate and graduate students a personalized, integrated, and
holistic educational experience that prepares them for meaningful work and purposeful lives in a changing global society.
Students study in-depth in a specific area of interest while acquiring broad skills and habits of mind to navigate a complex,
diverse, and unscripted future.

Why We Do It

● All students are valuable and unique;
● Every student should grow intellectually, physically, spiritually, and socially;
● We value diversity of people and thought in a setting of open, civil discourse;
● Life-long learning and service to society are critical in a global world; and
● Higher education must develop thoughtful, productive, and ethical citizens.

Where We Are Going
By 2023, Schreiner University will be a university of 2,250 students, educating men and women for service and leadership in
the Hill Country, Texas, the nation, and world. We will recruit enthusiastic and diverse men and women and forge in them the
intellectual, emotional, and personal resilience that has made Schreiner Institute, College, and University the uniquely Texan
educational institution it has been, is, and will be.

For more information visit https://schreiner.edu/.
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Safety and Guidelines
NHI StaySafe Practices and Policies
NHI StaySafe spaces are places where our young people can enjoy the freedom of leadership development in a safe and
supportive environment. By “Safe,” we refer to the physical, mental, and emotional wellbeing and by “space(s)” we mean
both the community and its environment. StaySafe policies and practices were developed in consultation with legal, medical,
public safety, education, and mental health professionals as well as partners from K-12 schools and institutions of higher
education.

● NHI members observe the NHI Code of Ethics
● NHI members classified as “volunteers” observe the NHI Volunteer Agreement
● NHI members observe the NHI Fundamentals
● NHI follows a practice of reporting bad behavior. All members may report at report@nhimail.com.
● NHI observes a complete protocol for managing violations of its Code of Ethics, including consequences that may

lead to permanent suspension
● NHI observes and issues protocols and practices to maintain clean, sanitary, and healthy spaces in person, and

age-appropriate practices online
● NHI trains volunteers to serve as StaySafe Officers (SSOs), whereby they participate in NHI learning environments,

digital or in-person
● Especially in more digital and online-based environments, NHI asks its members to abide by the NHI Acceptable

Usage policy

NHI Zero Tolerance Rule
We do not invite youth who want to make life hard on others. If it happens, however, we are always ready to respond. If a
student takes unlawful drugs or bring weapons to any organized NHI event (local or summer), parents are immediately
informed and the students are turned over to the local police. Alcohol is also not tolertated, and students will be sent home
immediately at their parents’ expense. Smoking tobacco and vaping is also not permitted, nor is foul language, fighting, or
hazing of other students. Discovering these activities means that participants are removed from NHI rosters and are not
allowed to participate in future NHI programs. The spirit of is one of placing students in positive and nurturing environments.
Anything short of these goals is neither permitted nor tolerated.

Health and Safety Considerations
It is the responsibility of the student and parents to advise the National Hispanic Institute of recent medical and safety
concerns prior to registration at the summer Great Debate. In the event of a recent change in the medical condition of the
student, such as a contagious ailment, the family should inform NHI immediately. In such cases, clearance by a physician is
required before registration at the Great Debate program site. It is in the interest of all students and families to also inform
NHI of any other behavior or incidents (such as drug use or pregnancy) that may adversely affect the participation of the
individual student or other participants. Families are held liable for withholding information that may affect the health and
safety of participants. Students on prescribed medication should notify NHI during registration.

Firearms, Liquor, and Drugs
Firearms, liquor, and drugs are strictly forbidden while participating in the Great Debate. Possession of such items constitutes
grounds for immediate dismissal and notification to local authorities. Parents are contacted to make immediate travel
arrangements for their son or daughter.

Video/Audio Recording
It is prohibited for students to video/audio record any part of the debate rounds during the Great Debate. NHI will record
primarily for safety and security concerns. The program curriculum and team are also being evaluated by the organization for
development and growth purposes as well. Not abiding by these rules are grounds for confiscation of equipment.

Housing and Living Quarters
Living quarters are separate for males and females. Students are required to respect all rules and regulations of the university
dormitories, especially the RESTRICTION of females in male dormitories and males in female dormitories. Students who
have questions related to gender and housing may email confidential@nhimail.com to arrange a conversation with our
Enrollment Office.
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Great Debate Boundaries
The boundaries of the Great Debate are limited to the activity areas of the campus. Participants or volunteers are NOT
allowed off the campus premises except for authorized by the NHI Educational Director. Violations are cause for immediate
dismissal. This includes leaving the dorms after curfew hours.

Damages to University Property
The property where you are staying belongs to the university. All students are held responsible for damages they incur and
are billed accordingly by NHI. Damages are assessed for tampering with fire systems, equipment, or emergency call systems;
removal or tampering of window screens; missing linens; lost keys and meal cards (if applicable). When checking into your
room, immediately report existing damages to your counselor. All participants are expected to keep their rooms and beds in
order at all times.

Performance of Duties
Each person is required to participate in ALL scheduled events. Students may be excused with a doctor’s statement if
personal restrictions prohibit their participation in physical activities.

Hospital and Medical Attention
Hospital and medical attention are available around the clock. General inquiries about students’ state of health are made daily
by counselors. Illness should be reported at the first sick call. The Great Debate carries Group Camp Insurance on all
registered participants NOT COVERED by their own insurance. Students covered by family insurance are asked to reimburse
NHI for medical expenses incurred. NHI encourages students to drink lots of water throughout the program to avoid
dehydration.

Meals
Meals are scheduled three times daily. Depending on the university, each student is issued a meal card or wristband.  Lost
meal cards must be paid for by students prior to departure from the Great Debate program site.  The only meal exception is
students may order food after dinner. All food must arrive before 10:00 pm. Ordering food after curfew hours is
prohibited. The first scheduled meal is dinner on Day 1. We suggest that you pack a snack for your trip to the Great Debate,
eat lunch before arriving at the Great Debate program site, and have money available for your return trip meals. The final
meal guaranteed is breakfast on the final day.

The Awards Ceremony
The Awards Ceremony is a festive event where NHI celebrates the success of all students and volunteers. Although this event
is not formal, we encourage students to dress in semi-professional attire for photos.

Curfew
Curfew is based on the length of time involved in each major activity of the day. Because of the intensity of the program, we
ensure that all students and staff volunteers receive adequate rest. Every effort is made to make the program enjoyable. For
this to happen, one of the few rules that MUST be observed is to end each program of the day at a designated time. We ask
that students adhere to this requirement in the spirit of cooperation for the benefit of all involved with the Great Debate, as
well as the other students enrolled in the university attending summer school. In some university towns, NHI must also abide
by a city curfew for minors. Leaving the dorms after curfew hours is strictly prohibited.

Absence
Absence from any session of the Great Debate is strictly prohibited. From the moment a student registers on Day 1 until the
Closing Ceremonies, the activity schedule is filled.

Emergency Phone Numbers
The NHI office may also be contacted at 512-357-6137 for these numbers. NHI Office hours at the central office are
9:00am - 5:30pm Central Standard Time, USA.
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A Message to Parents
Dear Parents,

We are all too familiar with some of the apprehensions that invariably come with letting go of your student as they begin the
college journey. As they prepare to enter this new environment, especially during the current pandemic, we know that their
safety and security are among your principal concerns.

So that you know, we take your trust very seriously and accept the responsibility of making certain that all goes well during
the Great Debate, both in the local community and summer residential program. Towards these ends, all staff associated with
NHI, whether adult trainers and supervisors, or high school and college volunteers, are vetted, prepared, and trained to
prepare a safe environment. Students will have adult leadership in their sessions through either college/university officials or
college-age mentors.

We invite parents to call us with any questions or concerns that may come up during the program. Please email us at
admissions@nhimail.com.

Beyond safety and security, NHI knows all too well that its summer leadership programs represent much more than simply
adding to a student’s readiness for leadership and, eventually, college. We also know that the possibility of leaving home and
traveling to a college setting in the next 12 months also means that the moment is coming when they will say good-bye to
loved ones and transition to the adult world. Among our many roles, helping to pave the way during this change is also part
of our responsibility.

Please call us at your earliest convenience should you have any questions to ask or need more clarification on schedules or
other parts of the program. Our headquarters office number is (512) 357-6137. We are always happy to listen and assist.
Should you need to contact me via email, you may do so at nnieto@nhimail.com.

Sincerely yours,

K. Nicole Nieto
Executive Vice President

Thanking Our School Partners
Besides parents who underwrite the fee requirements of NHI’s summer
learning initiatives, a growing number of schools and school districts are
starting to support students who need financial assistance to not only meet
the fee requirements of programs but also costs associated with travel.
Overwhelmingly these students come from rural communities and urban
schools. We feel particularly honored to have your school’s continued
support and wish to convey our deepest and sincere appreciation. We both
know that not all youth come from the financial wherewithal for special
initiatives of this caliber and would never experience them were it not for
you and your school’s resources. Plan to hear from us towards the
beginning of August so that we may begin planning for next year and
provide you with a summary report of our 2023 programs. Our team looks
forward to visiting with you. School partners or new schools that want to

receive information from us can use the Join Us feature on our website: https://www.nationalhispanicinstitute.org/Join-us.
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About NHI’s Senior Leadership
About the Founders
Ernesto Nieto and Gloria de Leon are a husband-wife team who have given nearly 43 years of their lives to the work of an
organization that went from a small, start-up community entity to a domestically and internationally recognized effort.
Ernesto holds two honorary doctorate degrees from Austin College and Texas Wesleyan University, has authored two books
on community leadership, conducted post-graduate work at the University of Houston, and holds an undergraduate degree in
education from Southwestern University where he also served as a trustee. He is a Distinguished Alumnus of his high school
Northside High School (formerly Jeff Davis High School) in Houston and Southwestern. He has also served as a trustee of
DePaul University in Chicago, Illinois, and Southwestern University in Georgetown, Texas. He is a Woodrow Wilson
Visiting Fellow with the Council of Independent Colleges, recipient of the National Education Association’s Civil Rights
Award, and the 2019 recipient of the Allen Splete Award for Community Service annually presented by the Council of
Independent Colleges. Ernesto and Gloria have been recognized by the National Association for College Admission
Counseling and will be honored this summer with the Legacy Award presented by the Young Hispanic Professionals
Association of Austin, as well as the Con Mi Madre Corazon Award in Austin.

Gloria de Leon from McAllen, Texas in the Rio Grande Valley is considered the chief architect of the Lorenzo de Zavala
Youth Legislative Session, NHI’s premier, nationally recognized youth leadership program. A Distinguished Alumna of the
University of Texas Rio Grande Valley (formerly the University of Texas-Pan American), also a recipient of two honorary
doctoral degrees from Austin College and Texas Wesleyan University, respectively, she is well known among NHI circles for
her insight and contributions to immersive-disruptive learning approaches that are used in the organization’s youth work and
documented in two doctoral dissertations. Besides being a Woman of Distinction by the YWCA and a 20+ year mentor to the
Kappa Delta Chi Latina Sorority at the University of Texas at Austin, she is an active voice in projects related to Latina
youth, authors, and entrepreneurs.

NHI's Executive Team
The work of the NHI is tough, demanding, time-consuming, and especially complex. During the organization’s journey, two
persons have emerged as upcoming policymakers of particular note. Kathryn Nicole Nieto, daughter of the President and
Founder, will shortly complete more than 25 years of service at NHI. She is a graduate of Vassar College in Poughkeepsie,
New York, and a holder of a dual Masters of Business Administration degree from both the McCombs School of Business at
the University of Texas at Austin and “Monterrey Tec” - El Instituto Tecnológico y de Estudios Superiores de Monterrey in
Mexico. Participant at the 1986 Texas LDZ, Nicole serves as the organization’s Executive Vice President and Chief Financial
Officer. Julio Irving Cotto, Senior Vice President, wears various hats that include overseeing the organization’s annual
student mobilization efforts, directing the curriculum training of the organization’s certification and summer learning
programs. Julio was the first NHI participant from the Commonwealth of Pennsylvania over 20 years ago at the 1997 New
Mexico LDZ which eventually sparked the organization's Eastern expansion. Julio is a graduate of Boston University and
holds a Master of Liberal Arts with a Humanities Concentration from St. Edward’s University in Austin, Texas. Rounding out
the team is Chris Nieto who recently returned to the organizational headquarters team. Chris was the Governor of the 1990
Texas LDZ and a graduate of Bowie High School and Southwestern University. A student-athlete, Chris’ academic and
professional background has been extensively in the area of communications and training. Longtime director of the Great
Debate and manager of Texas NHI local chapters, Chris oversaw and continues to oversee the expansion of the organization’s
program especially the freshman experience. He also maintains NHI’s working partnerships with colleges and universities.
We congratulate these three individuals for their faithful service to the NHI mission and especially guiding NHI’s future
growth and expansion.
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2022 College Register Host Institutions

Augustana College
639 38th Street
Rock Island, IL 61201
www.augustana.edu

Austin College
900 N. Grand Ave.
Sherman, TX 75090
www.austincollege.edu/admission

Colorado State University
Fort Collins, CO 80523
www.colostate.edu

Schreiner University
2100 Memorial Blvd
Kerrville, TX 78028
www.schreiner.edu

Sewanee: The University of the South
735 University Avenue
Sewanee TN 37383
https://new.sewanee.edu

St. Mary's College of Maryland
47645 College Drive
St. Mary’s, MD  20686
www.smcm.edu

St. Mary's University
One Camino Santa Maria
San Antonio, TX 78228
www.stmarytx.edu

University of San Diego
5998 Alcala Park
San Diego, CA 92110
www.sandiego.edu

University of Saint Francis
(814) 472-3000
117 Evergreen Drive, P.O. Box 600
Loretto, PA 15940
www.francis.edu

Click here to view NHI’s College Register Members
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Thank You to the Home Office Team
When the demographics report of NHI high school participants is shared towards the end of August, it will likely say that
students in attendance represented over 22 states and seven Latin American nations. It will also observe that nearly 60% of
the attendees were female and 40% male. This summer, there will be representation from approximately 400-500 high
schools.  Together, they will likely total 2,300+ participants, of whom 43% recently completed their freshman year of high
school studies; 43% their sophomore year; and, 14% their junior year. Also included will be a roster of over 800 volunteers
who when combined with the student participants will add up to an overall number of 3,100. What the report will likely not
include is the work of only eight full time professionals, themselves all former participants, who assume direct responsibility
for the health and well-being of the organization’s overall efforts.

To Nicole Nieto, Julio Cotto, Chris Nieto, senior vice president, Rudy Rodriguez, Jazmyn Robles, Reilly Garcia, Mariela
Cartegena, and Celeste Polanco. As a result of your dedicated efforts, hundreds of high school age students from different
walks of life will benefit, grow, and mature.

Ernesto Nieto, Houston, Texas
President and Founder
BA, Education, Southwestern University; LHD,
Texas Wesleyan University; LHD, Austin College

Gloria de Leon, McAllen, Texas
Senior Executive Vice President
BA, Social Work, University of Texas Rio Grande
Valley

Kathryn Nicole Nieto, Austin, Texas
Executive Vice President and Chief Financial
Officer
BA, Latin American Studies; MBA, McCombs
School of Business, University of Texas at Austin;
MBA, El Instituto Tecnológico y de Estudios
Superiores de Monterrey

Julio Irving Cotto, Lancaster, Pennsylvania
Senior Vice President
BA, Philosophy and Latin American Studies, Boston
University; MLA, Humanities, St. Edward’s
University

Chris Nieto, Austin, Texas
Senior Vice President
BA, Communications, Southwestern University

Rudy Rodriguez, Del Rio, Texas
Associate Director, Collegiate Services &
Institutional Relations
MA, International Education, New York University
BA, Communications & Information Science,
University of Alabama

Mariela Cartegena Austin, Texas
Communications Consultant
BA, Integrative Studies, University of North Texas
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NHI Board of Trustees
Lia Carpio, Alamosa, Colorado

BA, Florida State University; MA, Adams State
University

The Colorado Trust

Frank de la Portilla, Houston, Texas
Retired, US Military; Houston Community College

Juan Pedro Garcia, Redwood City, California
BA, Stanford University

CTO, VeMiDoc; Principal, XNetworks

Janitzio Guzman, MD, Tulsa, Oklahoma
BA, the Ohio State University, MD, University of Texas

Health Science Center at San Antonio
Physician, University of Oklahoma School of

Community Medicine at Tulsa

Reyna Hernandez, Esq., Chicago, Illinois
BA, Harvard University; JD, New York Law School

Private Consultant and Attorney

Michelle Laredo-Torres, Long Island, New York
BA, Vassar College

Lincoln Motor Company

Adriel Lares, San Francisco, California
BA, Stanford University

CFO, Fastly

John F. Lopez, Jr., Esq., Austin, Texas
BA, Southwestern University; JD, University of Texas

School of Law
Travis County District Attorney’s Office

Lonnie Limon, Dallas, Texas
BA, University of Notre Dame
Managing Director, Dieste, Inc.

Melissa Lopez Garcia, Austin, Texas
BA, University of Texas -505 Rio Grande Valley

Agent, JBGoodwin

Ernesto Nieto, Maxwell, Texas
BA, Southwestern University; LHD, Texas Wesleyan

University; LHD, Austin College
National Hispanic Institute; Third Reality Publications

Rafael Olmos, Chiriqui, Panama
Colegio San Agustin David

George Rodriguez, Esq., Dallas, Texas
BA, University of Notre Dame; JD, Southern Methodist

University School of Law
Managing Partner, Saenz Rodriguez and Associates,

LLC

Michelle Saenz-Rodriguez, Esq., Dallas, Texas1

BA, University of Texas San Antonio; JD, Thomas
Cooley School of Law

Principal, Saenz Rodriguez and Associates, LLC

Laura Razo, Austin, Texas
BA, University of St. Thomas

Texas Education Agency

Kristina Tusini Rodriguez, Houston, Texas
BA, University of Delaware; MA, Temple University

Professor, Lone Star Community College

Celestino Villarreal, Jr., Brownsville, Texas
BBA, University of Texas - Rio Grande Valley

Athletic Director, St. Joseph Academy

Joseph Villescas, PhD, El Paso, Texas
Chief Academic Officer, El Paso Academy;

Professor, El Paso Community College

Maria Jose Cruz, Monterrey, Mexico
Independent Consultant

Tanya Fernandez-Alaniz, Esq., Houston, Texas
Immigration Lawyer, Catholic Charities

Angela Masciale, Austin, Texas
MBA Candidate, The University of Texas McCombs

School of Business

1 Denotes Board Chair
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I AM NHI Fundamentals

1. ACT WITH INTEGRITY.  Be ethical. Demonstrate an unwavering commitment to doing the right thing in every
action you take and in every decision you make, especially when no one’s looking. Tell the truth and settle matters
respectfully and courteously, directly at the source. If you make a mistake, own up to it and make it right.

2. TREASURE, PROTECT & PROMOTE OUR LEGACY . As NHI members, we are recognized for and benefit
from our proud leadership legacy. Consider how your actions affect our collective reputation. Represent our
community well and be a proud ambassador of the organization.

3. CELEBRATE & CHERISH OUR LATINO CULTURE . Invest your time and talent in advancing our unique
heritage with pride and gratitude. Build upon our community and history for the next generation. Be an example for
others, and honor those before us.

4. HONOR COMMITMENTS . Practice bringing deep respect to your word when you give it. Identify your priorities
and plan actions that realistically fulfill them. Manage obstacles that impact your commitments. Do what you say
you’re going to do, when you say you’re going to do it, the right way. If a commitment can’t be fulfilled, let others
know in advance and do what you can to make it right.

5. ENGAGE WITH ENTHUSIASM & RIGOR . Have a passion for what we do and be fully engaged. Make the
most of each day by approaching every task with energy, purpose, and enthusiasm. Work with a sense of rigor to get
things done.

6. HAVE FUN & BE POSITIVE. While our passion for excellence is real, keep the perspective that the world has
bigger problems than our daily challenges. You have the power to choose your attitude and have fun. Spread joy,
optimism, and enthusiasm. Don’t take things personally or take yourself too seriously. Laugh every day.

7. BEHAVE LIKE A STAKEHOLDER. Demonstrate a passion for excellence and take pride in your work. Have a
healthy disdain for mediocrity. Be a fanatic about accuracy and precision. Work to get things right, not simply get
them done. Good is not good enough. Always ask yourself, “Is this my best work?” Take responsibility for the
outcomes.

8. APPRECIATE & ACKNOWLEDGE . Regularly extend meaningful acknowledgment and appreciation in all
directions throughout NHI. Celebrate progress as much as victory. Seek out the best in others and praise often.
Allow yourself and others to learn, improve, and grow. Make corrections respectfully and in an encouraging manner.

9. PROCEED ONLY ON FAITH. (POOF)  You have the power to imagine possibilities and only YOU can allow
yourself to dream. Have faith in yourself and your community. Do good work, don’t cut corners, have faith in others,
and they will have faith in you.

10. CREATE & SET CLEAR EXPECTATIONS.  Create clarity and avoid misunderstandings by discussing
expectations up front. Set expectations for others and when you’re not clear on what is expected of you, ask
questions. End all meetings with clarity about action items, responsibilities, and calendars for completion.

11. FORECAST & ANTICIPATE. Address possible problems before they develop by anticipating future issues,
planning for contingencies, and designing projects that create harmony and reduce conflict. Work with appropriate
lead times. Preventing issues is always better than fixing them .

12. REFLECT, ADAPT & EXECUTE. When presented with a challenge, be flexible and curious to better understand
the underlying issues. Use unbiased inquiry to discover possible areas of conflict. Gather diverse points of view to
review the situation and find common ground. Get agreement on the intended outcome, and re-align your actions to
get there.

13. INITIATE PLANS & DELIVER RESULTS. Take personal responsibility for making things happen. Respond to
every situation by looking for how we can do it, rather than explaining why it can’t be done. While we appreciate
effort, we reward and celebrate results. Set high goals, measure your progress, and hold yourself accountable for
achieving those results.

14. TREAT PEOPLE LIKE FAMILY. Approach everyone with respect, dignity and as a valuable asset with a
contribution to make. Be inclusive and follow the Golden Rule – treat others as you want to be treated. Whether it’s
a kind word during a tough stretch, a friendly smile each morning, or a helping hand in stressful times, treat others
like family.

15. FREE YOUR MIND TO CREATE . Innovation, improvement, and success don’t come from routine custom and
practice. They come from unbridling your mind to reach its full potential. Ask profound questions. Test out possible
scenarios and outcomes before launching projects. Be thoughtful and willing to try the unconventional.
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16. CREATE A SAFE ENVIRONMENT . Know and practice our safety procedures for everyone’s well-being. Always
secure areas that involve you and your teammates. Have contingency plans in case of emergencies. Don’t take
shortcuts that compromise the safety of you and those around you.

17. IF IT’S MEANT TO BE, IT’S UP TO ME.  We have the capacity to design and initiate plans that give us
advantages in life. Invest time in learning, reflecting, improving and sharing best practices. Feeling uncomfortable at
times means you’re in a growth mode. A new mindset means new results. Find ways to get things done better, faster,
and more creatively. There are more opportunities than problems, if you believe in yourself!

18. PRACTICE BLAMELESS PROBLEM SOLVING. When problems arise, focus on resolutions and avoid
fault-finding. Remember your larger purpose and accept your role in helping make things right. Apply your
creativity, spirit and enthusiasm to solutions. Lessons learned from shortcomings improve future performance and
wisen us to potential mistakes before they happen.

19. LISTEN GENEROUSLY . Listening is more than simply “not speaking.” Give others your undivided attention. Be
present and engaged. Suspend judgment, the need to disagree, the need to interrupt with your opinion, and be careful
about assumptions and jumping to conclusions. Strong and attentive listeners help others feel secure and understood.
Generous listening allows a space for others to express their ideas and thoughts, free from fear or judgment.

20. RECIPROCATE SUPPORT . When people invest in you, show gratitude and endeavor to help them in return.
Whether it be a kind thank you note, your time and effort on one of their projects, or publicly recognizing their
contributions, work to cultivate your relationships. We serve our community as it serves us. Being a community that
reciprocates support is a quality we can all benefit from and pass on to future generations.

21. LEAD BY SERVING & INSPIRING OTHERS. Be  a model leader who inspires people and serves the
community. Initiate by offering help and encouragement to others, and be willing to step into different roles if that’s
what it takes to be successful. Create opportunities for the growth and development of people.

22. SEEK COMMON GROUND . Work from the assumption that there is common ground between you and others. Be
open to learning from people, no matter what role they have, and regardless of their age, industry, experience, or
tenure. Set aside your own judgments and preconceived notions. Give others the benefit of the doubt that we are all
doing our best to make a difference, each in our own way.

23. HEALTHY BODY/HEALTHY MIND. Take care of your physical and mental well-being. Make healthy choices
for your body, mind, and spirit. Notice when you’re “off” mentally, emotionally, physically, or spiritually. Seek out
help and set aside time for yourself. The more you take care of yourself, the more prosperous and generous you can
be.

24. CREATE THE OPPORTUNITY . Be the leader who envisions new opportunities that inspire and engage others to
get involved. Communicate the positive outcomes and benefits to be derived from community endeavors. Share and
celebrate success when opportunities materialize into real, sustainable projects.

25. APPROACH PEOPLE WITH HUMILITY AND COURAGE . Approach others with respect, humility, and a
healthy courage to make good things happen. Remember your higher purpose, and that nobody is under any
obligation to help you. Win people over with your positive intention to do good. Inspire rather than obligate. Make it
attractive for people to get involved in achieving larger goals.
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Code of Ethics and Professionalism
Preamble
The National Hispanic Institute (“NHI”) is an organization that fosters future leaders for the expanding Latino community
throughout the United States and Latin America. NHI’s primary mission is to create experiences that engage high school and
college-age youth in community leadership roles that advance our collective quality of life. NHI achieves this mission
through formal leadership development and social entrepreneurship.
The purpose of this Code of Ethics is to further NHI’s mission and ensure that all NHI officers, trustees, directors, employees,
volunteers, and program participants (collectively, “NHI Associates”) adhere to and promote the highest level of ethical
standards, as well as preserve NHI’s integrity, relationships, and reputation in the communities that it serves.

This Code of Ethics is not intended to cover every applicable law or provide answers to all questions or issues that may arise.
NHI Associates must be able to rely on their own common sense of right and wrong. Before participating in any activity
affiliated with NHI, NHI Associates should consider carefully whether their conduct is in the best interests of NHI and
complies with the spirit and letter of NHI’s mission, this Code of Ethics, any applicable NHI policies, and all applicable laws.
NHI expects and demands that all NHI Associates act consistently in accordance with the highest ethical principles and
integrity when representing NHI.

Core Values

Fundamental to the operations of NHI are certain core values, namely:

● Honesty.  Be honest. Demonstrate honesty by being truthful, trustworthy, and fair.
● Integrity .  Act ethically. NHI is committed to achieving excellence and expects a high standard of professionalism

through ethical behavior, which means do the right thing, even if no one is watching.
● Fairness . Be fair. Hold yourself accountable, work towards environments of fairness, and when you feel fairness is

not achievable, work through your highest supervisor or the existing NHI channels to air your sentiments.
● Safety and Security. T here is no higher priority for NHI than the safety and security of the organization’s students

and volunteers. All NHI Associates are expected to conduct themselves in a manner that fosters the security and
wellbeing of NHI’s students and volunteers, and are expected to take appropriate measures when they come across
situations that are counter to our commitment to safety and security. All NHI Associates are expected to avoid undue
risks, remove themselves and others from harm's way, follow established emergency plans, stay in groups, and
report problems and concerns right away.

● Respect for Others and Property . Treat everyone and all property with dignity and conduct yourself in a professional
manner at all times. Do not infringe on the rights or personal values of others, and do not destroy or damage
property. Create an environment that is free of bullying, harassment and retaliation, and report those who bully,
harass, or retaliate. While NHI encourages, and indeed expects, the free expression of views and the discussions of
differing viewpoints, all should be done in a professional and civil manner. Personal attacks on, or insults of,
individuals have no place in the NHI environment.

● Adherence to Mission and Scope. NHI’s work in the community is directed at building future community leaders for
the Latino community. When matters arise beyond the scope of our duties and responsibilities, NHI Associates
should utilize our internal protocol, which may require engaging expert services that are legal, medical,
psychological, or social in nature.

● Transparency.   B e transparent in all activities. Promptly and openly identify and disclose conflicts of interest. Take
appropriate steps to either eliminate such conflicts or ensure that they do not compromise NHI’s operations and
values or violate the law. Do not exploit your position with NHI for personal gain.

● Diversity.  Support and value diversity. Promote an environment that embraces the similarities and differences all
people bring to NHI.

● Compliance.  Obey both the  spirit  and  letter of the law and all NHI policies and procedures.
● Inclusion . NHI neither condones nor practices discrimination on the basis of race, gender, sexual orientation,

political affiliation, economic circumstances, or religious belief.
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Confidentiality

NHI Associates must agree not to release or use NHI information that has not been made public to private individuals,
organizations, or government bodies unless demanded by legal process. Further, NHI Associates shall not use NHI
proprietary information obtained in the course of their affiliation with NHI for the purpose of advancing their own private
interests or otherwise for personal gain.

Harassment

NHI strictly prohibits and does not tolerate any form of  harassment against any individual involved with NHI programs or
events. NHI Associates must maintain strictly professional relationships with all individuals involved with NHI and, when
representing NHI in public, refrain from engaging in harassment or other conduct that could reasonably be construed as
inappropriate. This would include, but is not limited to, using inappropriate language, hazing, bullying, engaging in
nonverbal or physical actions that are inappropriate, posting inappropriate or unsuitable materials in their work area, or
posting or accessing inappropriate materials at NHI property or any location where an NHI program or event is being held.
Violations may result in temporary suspension or permanent expulsion. If you have a question about whether a certain type of
conduct is appropriate, please contact your supervisor at NHI or a member of NHI’s Board of Trustees.

Sexual Misconduct

NHI serves students in the United States and abroad. As the students involved with NHI look to their adult NHI counterparts
for examples of respect, integrity, honesty and excellence,  sexual misconduct in any form is expressly prohibited. NHI
Associates must not, under any circumstance, engage in inappropriate relations with an NHI student or participant and must
understand the difference between appropriate physical contact versus contact that is, or could reasonably be perceived as
being, sexual in nature, inappropriate, or disrespectful. To be clear, sexual misconduct in any form that involves an NHI
Associate will not be tolerated.  Violations may result in permanent removal from any and all activities associated with
NHI, and such violations may also be reported to law enforcement.

Weapons/Drugs & Alcohol

NHI expressly prohibits the possession of drugs, weapons and/or firearms of any type on NHI property or at any location
where an NHI program or event is being held.  Law enforcement will be involved in these matters. Further, NHI has a zero
tolerance policy for possessing or being under the influence of alcohol in spaces where official NHI events or activities are
being held that specifically include NHI Associates under the age of 21.

Public/Social Media Communications

Public statements and social media ( e.g., Facebook, Twitter, Instagram, Snapchat, etc.) messages/postings are powerful tools.
NHI expects all NHI Associates to abide by NHI’s policies and guidelines in all their public communications and social
media activities relating to NHI.

NHI Associates must communicate on social media sites professionally and respectfully, just as NHI would expect them to
communicate were they present in person. All communications between NHI Associates must be appropriate and
professional, particularly in terms of communications between NHI Associates who are 18+ years old and NHI Associates
who are younger than age 18. Profanity, sexualized language or jokes, images of a sexual nature, or similar communications
involving adult topics, drugs or alcohol, are never appropriate around NHI participants, no matter if they occur in person, in
an email or text message, or on a social media site.

NHI Associates must keep separate any social media communications that implicate NHI from their own personal
communications. Younger NHI Associates may have difficulty distinguishing among an adult’s different roles. Therefore,
NHI Associates must presume that any communications with a younger NHI Associate will be perceived by the student as
relating to NHI as an organization and adult NHI Associates must act accordingly.
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Conflicts of Interest

NHI expects all NHI Associates to perform all activities conscientiously, honestly, and in accordance with the best interests of
NHI. NHI Associates must not use their position with NHI for personal advantage. When an NHI Associate is in a situation
in which competing loyalties could cause he or she to pursue a personal benefit for themselves or their friends or family at the
expense of NHI, there may be a conflict of interest. If an NHI Associate feels that a particular course of action they have
embarked upon, or they may be contemplating acting upon, involves a conflict of interest with NHI, the NHI Associate
should immediately consult with their supervisor at NHI or a member of NHI’s Board of Trustees. All NHI Associates should
avoid conflicts of interest and circumstances that reasonably present the appearance of a conflict.

Safeguarding NHI Funds with Integrity and Diligence

NHI Associates who are involved with preparing financial reports or facilitating transactions on behalf of NHI should set
examples of honest and ethical behavior and ensure that all organizational assets and transactions are handled with the
strictest integrity. NHI Associates involved in such activities must ensure that each transaction is executed in accordance with
applicable procedures, authorization, and documentation.

Reporting of Misconduct

If an NHI Associate believes (or is unsure how to proceed) that the actions of anyone involved with NHI are unethical or
expose NHI or its members to risk, liability or disrepute, such NHI Associate  must report the situation by contacting their
direct supervisor or, if the conduct involves that direct supervisor, the next level above their direct supervisor, as soon as
reasonably possible following the occurrence of the offending conduct.

You are also asked to report any such issues to the Incident Committee of the Board of Trustees (the “NHI Incident
Committee”) at  report@nhimail.com as soon as possible. The NHI Incident Committee will treat each report with
discretion and respect for all parties involved. If necessary, the NHI Incident Committee will take action to resolve
reported issues promptly.

NHI takes all complaints of misconduct and violations of this Code of Ethics seriously. Any complaint reporting a possible
violation of this Code of Ethics should be as detailed as possible, including the names of all individuals involved and any
witnesses. Allegations of misconduct will be escalated internally to NHI’s Executive Vice President (who may determine to
initiate an internal investigation) and the NHI Incident Committee. If such conduct is illegal in nature, such allegations will
be promptly reported to the appropriate authorities. In the event that NHI determines that misconduct has occurred, NHI will,
if deemed to be in the best interests of NHI and its members, suspend or terminate the alleged wrongdoer association with
NHI, depending on the severity of the alleged misconduct.

NHI strongly encourages NHI Associates to notify the appropriate individuals within the organization and the NHI Incident
Committee in order to report suspected misconduct in violation of the principals set forth in this Code of Ethics. NHI strictly
prohibits retribution or retaliation of any kind for the good faith reporting of unethical or questionable behavior, misconduct,
or violations of this Code of Ethics, NHI policies, or any applicable rule of law.

Conclusion

This Code of Ethics sets forth the fundamental principles, policies, and procedures that govern the conduct of NHI
Associates. It does not create any rights for any such individuals. This Code of Ethics does not constitute an employment
contract or an assurance of continued employment or association with NHI. NHI may modify or repeal the provisions of this
Code of Ethics or adopt a new code whenever it deems necessary, with or without notice.

Every NHI Associate must review this Code of Ethics and comply with the spirit and letter of its terms. NHI expects all NHI
Associates to know and follow this Code of Ethics. Failure to do so can result in disciplinary action, including suspension or
immediate termination of such person’s association with NHI.
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